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CONTACT US
LETTER FROM OUR DIRECTOR
Thank you for taking time to review the 2019
Douglass Community Services Annual Report. Each
year we are excited to publish this report, as it allows
for the agency and its programs to share the impact
of the work that has been accomplished by our
employees.
As this is being written, the COVID19 crisis is just
affecting Northeast Missouri. It is an unprecedented
time for Douglass and our communities, but we are
up to the challenge of serving our families. We have
spent much time moving our staff to working from
home, all the while providing services that families
have come to expect from programs such as Head
Start/Early Head Start, Court Appointed Special
Advocates, Emergency Housing services and Show
Me Healthy Relationships. However, we still have
some employees working at the office, including our
Community Outreach Initiatives program, which is
currently providing two meals to 1500 children per
day while school is closed as well as supplying food
to families, some who have lost employment during
this time. We are also here to provide food from our
emergency food pantry, food for seniors and
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clothing for those in need. These programs could not
be successful without the commitment of staff,
volunteers and funders that are providing resources
to allow us to continue these services. Some of our
unsung heroes include our indirect staff who continue
to address HR services, financial services, and
administrative services and to our DCS Board of
Directors, who are consistently providing support to
our employees and me during these trying times.
While the above is how we are currently serving
others, the same programs have accomplished a
tremendous amount of service in 2019. The
information that is included in this report shows the
dedication and talent of our employees and their
commitment to our mission of “Being a trusted
partner in building strong kids, strong families and
strong communities”. Thank you to all our families,
staff, board of directors, community partners, and
donors that allow for the work of Douglass to be
carried out each year.
Stephanie Cooper
CEO/Executive Director

Follow and Like DCS, CASA,
Kids in Motion, Head Start ,
and ‘Summer Lunches sponsored by DCS’ on Facebook
We have many volunteer opportunities
available and always appreciate any
help! Call or visit for more information!
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COUNTIES WE SERVE
MARION
Head Start, Early Head Start, Teens in
Motion, Kids in Motion, Show Me Healthy
Relations, CASA, Toys for Tots, Foster
Grandparents, Housing, RSVP, Commodities

SHELBY
Head Start, Show Me Healthy
Relations, RSVP, Toys for Tots

RALLS

PIKE

Head Start, CASA, Show Me Healthy
Relations, Housing, Toys for Tots,
Foster Grandparents, RSVP

Head Start, Kids in Motion, Show Me
Healthy Relations, Toys for Tots,
RSVP, Foster Grandparents

MONROE
Head Start, CASA, Show Me Healthy
Relations, Housing, Toys for Tots, Foster
Grandparents. RSVP

MACON
Head Start, Early Head Start, CASA,
Show Me Healthy Relations

LEWIS
Head Start, Toys for Tots, Show Me
Healthy Relations, RSVP, Foster
Grandparents

RANDOLPH
Head Start, Show Me Healthy
Relations, RSVP
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FINANCIAL SUMMARY

Stephanie Cooper accepting
donation from United Credit
Union employees, one of many

Statement from Financial Director
Douglass Community Services is fiscally responsible
for managing some $10.5 million in federal grants, state
grants, local government grants, foundation bequests,
donations, fundraising activities, in-kind contributions, and
other miscellaneous funds. It is the agency’s fiduciary
responsibility to see that all funds are expended according to all federal, state, local, and other funding sources’
regulations as set forth in the awards.
DCS management is responsible for the preparation and fair presentation of the statements of financial
position in accordance with generally accepted accounting principles; this includes the design, implementation, and maintenance of internal controls relevant to the
preparation and fair presentation of financial statements
that are free from material misstatement, whether due to
fraud or error.
Internal control policies have been implemented to
ensure that costs are allocated correctly, payroll cost
analysis, record keeping, ethical standards, conflict of
interest, authorized signatures are used, the safeguard of
agency cash receipts, utilization of company credit
cards, access to government recordkeeping, security of
financial data, and the use of agency assets. Douglass
Community Services has an administrative rate of 8%.
As stated in the independent audit report conducted by the independent audit firm of, Gray Hunter Stenn;
“the financial statements of Douglass Community Services, Inc., present fairly, in all material respects, the financial position, and the change in its net assets, functional
expenses, and its cash flows in conformity with accounting principles generally accepted in the United States of
America.”
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HEAD START, EARLY HEAD START &
CHILD CARE PARTNERSHIP

In the Douglass service area, nearly 20% of the children
under age 4 live in poverty.
Children living in poverty tend to struggle in the
development of skills necessary to be successful in school.
Such skills include language development, understanding
abstract concepts, social/emotional development, and
physical milestones.

Head Start
student
learning the
importance
of washing
his hands

Early childhood education prepares at-risk children to
have the same skills as their non-at-risk partners when
entering Kindergarten. Douglass Community Services is a
leader in early childhood education.

2019 Numbers Served

764 children
•

408 Head Start

•

234 Early Head Start

•

122 CCP

641 families
Medical Exam

Dental Exam

Representative
Louis Riggs
visits a Head
Start
Classroom
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HEAD START, EARLY HEAD START & CHILD
CARE PARTNERSHIP
2019 Accomplishments
2019 marked the beginning developments of a raised
garden bed project with Child Care Partnership sites.
The garden beds will be used to grow edible gardens,
with the goal to teach children about where healthy
food comes from, and strengthen their motor skills
while gardening in the fresh air.
With funding received from Scotts Miracle-Gro Foundation and the National Head Start Association, many
local volunteers and agencies went to work constructing the raised beds from donated pallets. A special Thank You to the United Way teams from North
East Power and Watlow Engineering for building the
beds, to Lowes and Palmyra Ace Hardware for pallets,
Hannibal Parks and Rec for soil, FACT and Baker
Creek for vegetable seeds, Master Gardeners for their
expertise, advise and ongoing help, and all of the
community individuals that took part in this project.

Head Start
student
showing his
favorite book

In 2019, 100% monthly
enrollment was
achieved by HS, EHS
& CCP

Family Demographics

6

Food Programs

693 people received

895 people received USDA

services at Emergency Food
Pantry per month

Commodities in Marion County
per month

4,000 kids were fed each

6,250 kids were fed with

month with the Super Suppers
Program after school

Summer Meals Program each
month

In total, all DCS food programs provided assistance
to

54,924 individuals in 2019

Nifty Thrifty

200 people received free
clothing from the thrift store each
month

Nifty Thrifty earns

200

people received

personal hygiene and household
products from the Care Closet
per month

$1,400 per

month. This money is used to support
projects and needs in COI that are not
covered by other grant funds

In 2019, a total of

Care Closet

2,400

people received free clothing
items from Nifty Thrifty

A group of
workers from
General Mills
volunteers during
monthly food
distribution at
DCS food Pantry.
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Foster Grandparents are role models,
mentors, and friends to children with
exceptional needs. The program
provides a way for volunteers age 55
and over to stay active by serving children and youth in their communities.

A total of 28 Foster
Grandparents provided
services in 2019

Over 18,865 hours were
dedicated to classroom
help in 2019 by FGP’s.

The Retired and Senior Volunteer
Program (RSVP) engages persons 55
and older in volunteer service to
meet critical community needs and
to provide a high quality experience
that will enrich the lives of volunteers.

166 RSVP volunteers
served in 2019

13,000 hours in projects
that improved their
communities

53 children were served
in 2019 with one-on-one
help in the classroom by
Foster Grandparents

Three Foster
Grandparents
receiving
training
RSVP volunteer Dwayne Pfaff
prefers to assist with the Toys for
Tots program. He does the
heavy lifting to get the items to
the distribution site.
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2019 Marine Corps Toys for Tots program
with volunteers and a representative from
Hannibal Parks and Rec (left).

Volunteers at the distribution with
some of the toys that were given to
children during Christmas

DCS intern Amanda Morris
makes campaign jars with
volunteers for Toys for Tots
donations
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2019

143 were registered for Couples
Workshop

89 were registered for the Singles
Workshop
Of the

232 who enrolled,

190 completed the courses

SMHR Director, Tim Robertson sharing information
on relationship courses at the Senior Expo.

In addition to the Couples and Singles
Core classes, SMHR offers supplemental
courses for participants :
-Making Money Count, financial course
A couple
completes
required
intake before
beginning
Couples
Workshop

-Strong Parents, Stable Children,
parenting course
-Taking Care of You, stress management
course
-Job Skills, employment readiness course
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YOUTH SERVICES

CASA /Court Appointed
Special Advocates
CASA trains and supports certified
volunteers who speak independently
for the best interests of abused and
neglected children in 10th Judicial
Circuit (Marion, Ralls, Monroe
Counties). We maintain 30 active

volunteers that advocate for 60
children within the foster system.
2019 Accomplishments
•

Recruited and trained 6 new
CASA volunteers

•

10 children’s cases were resolved

•

Volunteers were granted the
approval to transport their
assigned children to court
ordered activities. This relieves
pressure from foster parents and
allows CASA Volunteers to be
more active and present in lives
of the children.

TIM (Teens in Motion)

KIM (Kids in Motion)

TIM is our high School program
that prepares students to reach
their employment and career
goals. Students receive training
on skills necessary to gain
employment, have opportunity
to meet local employers and
educators, and enjoy
involvement in community
events.

KIM is an after-school and summer
program providing middle schoolers
with pre-vocational work experience. Mission of the program is to
teach kids to value work, their community, and their future through service to others.
2019 Accomplishments
•

2019 Accomplishments
•

•

•

10 teenagers were enrolled into
the 2019-2020 program

Successfully graduated 52
middle schoolers from the
Summer Work Program in
Hannibal and Bowling Green.

•

Implemented new after-school
program with enrollment of 22
middle schoolers!

Work Program for employment
opportunities, which 3 TIM students completed.

•

Recruited 3 mentors to work
with kids during after-school
program.

TIM transitioned to being a non-

•

Arby’s joined the team of
local donors as they gifted us
with a $2500 grant in August,
2019.

Gamm, Inc. and DCS partnered to create a Summer

financially incentivized program
and now meets once a week .

Kids in Motion
working hard
to remove the
sandbags on
Hannibal’s
floodwall. This
was the last
sand bag!

KIM students
tending the
Victory Over
Hunger
Garden during
their 2019
Summer Work
Program.

TIM students
putting finishing
touches on the
Christmas Tree
for Beth
Haven’s
Festival of
Trees.

Youth Director
Jared Moore
meeting 20192020 TIIM
students for the
first time!
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HOUSING
HOUSING ASSISTANCE SERVICES

Housing
Director Mike
Blase helping
a client with
housing
stability goals

● Emergency Solutions Grant–
Homelessness Prevention provided
$100,000 in assistance for 113 individuals
● Hannibal Board of Public Works–
Project Share-n-Care funding of $2,500/
month allowed DCS to help 123 households in 2019
● Missouri Housing Trust Fund–
Emergency Assistance grant funds from
FY2018 were used Jan-March of 2019 to
assist 32 individuals

Housing Assistance assists eligible
clients with rental assistance,
deposit assistant, utility payment
assistance and mortgage payments

● Project Community Connect-Douglass
has been a large sponsor of PCC
through the years. Over 70 local
services provided assistance at this
event. DCS was able to assist 101 individuals with housing needs throughout
2019.

900
Individuals received
housing assistance in
2019 through
Douglass Housing
Assistance
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MEET OUR STAFF

Dan Wheelan

Stephanie Cooper

Julie Mitchell
HR Director

CFO

CEO

Tim Robertson
SMHR Director

Linda Bleything
Head Start Director

Jared Moore
Youth Services Director

Mike Blase
Housing Director

Stacey Nicholas
COI Director

BOARD OF DIRECTORS
Seth McBride-President

Pat Yapp

Keri Cottrell-Vice President

Vicki Dudding

Shelley Oglesby-Treasurer

Judge Rachel Bringer-Shepherd

Amanda Wosman-Secretary

Sara Montgomery

Emily Trevathan

Kirsten Hildahl– Dewey

Paul Brunner

