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Greetings, 

This has been an unprecedented year for Douglass Community Services, its employees and the people we 

serve. While the pandemic was new to us, serving our communities was not. The year of 2020 showed us 

how to rise up to challenges, pivot when necessary, overcome adversity, and keep our hearts and minds open 

to those impacted by COVID and other challenges. 

Even though the amount of assistance given throughout our programs at Douglass was some of the highest 

we have ever dealt with, the determination of the volunteers, employees and board never faltered. The 

adaptation of new policies and procedures brought forth by the pandemic never paused our willingness to 

help our communities. 

As the President of the Douglass Board, I am humbled by the efforts of all involved with Douglass 

Community Services. I am extremely proud of not just the amount of service provided during the pandemic, 

but the unwillingness to quit. These actions have put Douglass Community Services at the forefront in 

community assistance within the area, and for that we are grateful.  We appreciate the employees, volunteers, 

and community partners that assisted us in our service, allowing us to fulfill our mission of supporting strong 

kids, strong families and strong communities. 

 

 

 

 

 

 

 

             
 
             Seth McBride                                                     Stephanie Cooper 
            Board President                                                           Chief Executive Officer  
  

LETTER FROM OUR CEO &                

BOARD PRESIDENT 
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MEET OUR STAFF 

Dan Whelan 

CFO 

Julie Mitchell       

HR Director 

Jared Moore 

Youth Services             
Director 

Mike Blase  
Housing Director 

Linda Bleything   

Head Start Director 

Stacey Nicholas 

 Community 
Outreach Initiatives 

Director 

Stephanie Cooper  
CEO 

12 

Seth McBride, President 

Keri Cottrell, Vice President 

Shelley Oglesby, Treasurer  

Amanda Wosman, Secretary 

Paul Brunner 

Emily Trevathan 

Kirsten Hildahl-Dewey 

Vicki Dudding 

Sara Montgomery 

Pat Yapp 

Mary Gibbons 

Daren Dowell 

Corey Moon 

100% of the Board of Directors generously donated to  

Douglass Community Services in 2020. 
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            Douglass Community Services is fiscally responsible for 

managing $10.3 million in federal grants, state grants, local 

government grants, foundation bequests,  donations, fundraising 

activities, in-kind contributions, and other miscellaneous funds. It is 

the agency’s fiduciary responsibility to see that all funds are 

expended according to all federal, state, local, and other funding 

sources’ regulations as set forth in the awards. 

           DCS management is responsible for the preparation and fair 

presentation of the statements of financial position in accordance 

with generally accepted accounting principles; this includes the 

design, implementation, and maintenance of  internal controls 

relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement, whether due to 

fraud or error. 

           Internal control policies have been implemented to ensure that 

costs are allocated correctly, payroll cost analysis, record keeping, 

ethical standards, conflict of interest, authorized signatures are 

used, the safeguard of agency cash receipts, utilization of company 

credit cards, access to government recordkeeping, security of 

financial data, and the use of agency assets. Douglass Community 

Services has an administrative rate of 8%. 

           As stated in the independent audit report conducted by the 

independent audit firm of Gray Hunter Stenn, “the financial 

statements of Douglass Community Services, Inc., present fairly, 

in all material respects, the financial position, and the change in its 

net assets, functional expenses, and its cash flows in conformity 

with accounting principles generally accepted in the United States 

of America.”  -Dan Whelan, CFO 

FINANCIAL SUMMARY 

Funds Raised 

Federal Funds      $ 7,627,277 
State Funds       896,820 
United Way         52,612 
Grants                    115,037 

      Total Funds Raised  $        8,691,746 

Programs & Support 

Donations            $         158,594 
Fundraising          5,766 
Administrative     566,616 
In-Kind                  898,667 

         Other Income      33,755  
Investments             516 

       Total Funds Raised  $      1,663,914 

 

       Total Revenue: $10,355,660 
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        Head Start aims to help children from infancy to age five prepare for school-readiness. Typically, 
these services are available for low-income families. Head Start incorporates health and wellness into its 
curriculum for children. Services are provided in a variety of settings including centers, family child care, 
and children’s own home. Head Start programs also engage parents or other key family members in 
positive relationships, with a focus on family wellbeing  

         School readiness comparison data during the 2019 - 2020 school year was unavailable due to children 
being served virtually from March until the end of the 2020 school year. Classes were brought back to in 
person learning late in 2020, which is when the pictures below in classrooms were taken.  

 Pandemic Procedures were put into place in March of 2020. Because children were not present in 
the classrooms, ongoing assessment of skill progression was difficult at best, impossible in most cases.  

 Staff adapted to distance learning by 
implementing new practice. Classroom teachers and 
home visitors worked from home, provided daily 
recordings of classroom activities such as book 
reading, physical activities, social-emotional lessons 
and STEAM activities for the child and parent to be 
able to participate in learning experiences. Staff made 
weekly drop offs at each child's home with kits filled 
with materials that the child would need to complete 
the presented activities. Weekly virtual one-on-one 
meetings were available for each parent and child.  

HEAD START, EARLY HEAD START & 

CHILD CARE PARTNERSHIP 

 

Macon Head Start classroom 
working on patterns 

Macon Head 
Start children 
painting 
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Head Start Family Demographics 

     Douglass Head Start strives to provide services for diverse groups of children, families, and 
pregnant women. In 2020, 3% identified themselves as Hispanic/Latino, 9% Black/ African 
American, 18% Bi-Racial and 72% White.  

      Over half (61%) of our Head Start families are single parent homes. Parent educational status 
shows that 53% achieved high school degree/ HS equivalence. Twenty eight percent completed 
college or technical school, 16% completed less than a high schooleducation, and 3% achieved an 
advanced degree.  

HEAD START, EARLY HEAD START & CHILD 

CARE PARTNERSHIP 

HS Child in Bowling Green 
Center  working on motor skills 

Macon HS students 
 incorporate food into learning 

Head Start student in  
Macon creating and playing 

football game 
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COMMUNITY OUTREACH INITIATIVES 

Rising Up To Meet Needs 
     During the COVID-19 Pandemic, Douglass saw a large 
increase in need for food. In 2018, 1 out of 7 Marion County 
residents was food insecure. With the financial burdens of COVID 
shutdowns and unemployment, even more were facing food 
insecurity, many for the first time in their lives.  

     Douglass worked diligently to protect the health, safety and 
well-being of our clients during the  pandemic that led to financial 
hardships on many of our families. The following programs 
enacted many changes to keep food supply going and growing 
during 2020. 

THE EMERGENCY FOOD PANTRY 

3,330 families served in 2020 

 24% increase in clients from 2019  

 Gave away 48% more food (by weight) 

 Highest month of clients was 923 individuals in 
April 2020 

 Altered our food distribution model to increase 
safety of our employees, volunteers and clients. A 
drive-thru model was implemented: clients drive 
up, open their trunk, and Food Pantry workers 
loaded 60+ pounds of food while wearing masks 
and practicing social distancing 

 Grants and donations allowed for the purchase of 
an outdoor chiller to hold more food to meet        
community demands  

 Many organizations in the community stepped up 
and volunteered time and resources to our food 
pantry. Thanks are due to the following: Hannibal 
Rotary, Hannibal Clinic, NEMO Humane Society, 
Board of Public Works, Clover Road Christian 
Church, General Mills, Hannibal High School 
Student Council, Spartan Light Metal Products, 
Colony Brands, United Community Credit Union, 
Women’s Club of Hannibal 

USDA TEFAP (COMMODITIES) 

4,317 families served in 2020 

The Emergency Food Assistance Program 
(TEFAP) is a federal program under the United 
States Department of Agriculture (USDA) . Each 
month, low-income Marion County residents can 
receive nutritious food from this program.  

 Due to Douglass COVID policies, we allowed 
only three volunteers to be working in the 
food pantry at a time. 

 Clients have scheduled days based on last 

name to pick up their food.  

Alice Stevenson, Food Pantry Coordinator, 
loading 60+ lbs. of food into a client’s car. 

“Someone else may need  
this box now.  Thank you for tak-

ing  care of me in a time when I really 
did need the food.” 

 - Senior Food Client 
DCS Board Member Daren Dowell 
and Kaylie Teter load carts for  food 

pantry clients 
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General Mills donated the snacks and the 
Judlowe family decorated the bags with 
happiness. Foster Grandparents Coordinator 
Carol Bunch accepts the donation.  

Super Suppers/ Summer Meals 

40,019 Summer Meals 

115,380 Super Suppers 

 Summer meals program extended meal dates into September to accommodate for the delayed start of 
school in the fall. Summer meals allowed children in the school district to  have access to lunch and a 
snack during the day while they were out of school for the summer. 

 Meals were grab-n-go at various parks throughout Hannibal, Shelby County and Palmyra. 

 

Throughout the school year, our super supper program serves up to 1200 meals per day. In the previous year, 
DCS provided Super Suppers to Hannibal school youth who were involved in co-curricular activities and at 
the request of the school sponsor.  Because of COVID and increasing concerns about how the economy was 
creating increased food insecurity, the USDA allowed its partnering agencies to provide meals with a limited 
activity.  Meals did not have to be consumed in congregate fashion.  With the support of the USDA and 
Hannibal Public Schools, DCS provided Super Supper to Stowell Elementary, Eugene Field, Mark Twain 
Elementary, Oakwood Elementary, Veterans Elementary and several clubs and sports within the Middle and 
High Schools.  

COMMUNITY OUTREACH INITIATIVES 

For every 1 
meal served  in 

2019,              
2.5 meals were 
served in 2020 

RSVP volunteer Mary Hayes 
 prepares Super Supper meals 

Youth Director Jared Moore 

distributing Summer Meals at 

Spooner Creek Park.  

New chiller at The Shirley Bomar 
Building where Super Suppers and the 
Douglass Thrift Store are now housed. 
Chiller was donated by both United Way 
and General Mills 
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HOUSING ASSISTANCE SERVICES 

 

Retired and Senior Volunteer Program 

    During a typical year, Douglass enlists around 160 
RSVP seniors to engage in volunteer opportunities 
around the community. For the first few months of the 
pandemic, restrictions prohibited any volunteer hours 
from being served. With health precautions in place, 
many of our volunteers continued to contribute their 
skills and knowledge to various projects throughout 
the community. Many volunteers helped within 
Douglass’s programs, focusing on our food programs 
to meet the growing community demand.  

     Goody baggies were sent out to all of Douglass’s 
AmeriCorp Seniors volunteers during the pandemic 
that included: face masks, new Senior Corp. polo  
shirts, and bottles of hand sanitizer to keep them safe 
while volunteering 

 

 

Foster Grandparents Program 

   The past year for the Foster Grandparent Program 
has been a tough year.  March, 2020 brought the 
COVID Pandemic to our doorsteps.  All 25 volunteers 
were not volunteering at their sites due to restrictions. 
In the fall of 2020, two school districts allowed our 
volunteers to come back to their buildings. 

Frequent wellness checks with volunteers kept us 
informed on current issues and health.  

      In order to comply with our program’s 
requirements, in-service programs were designed to be 
experienced through the mail. The program continues 
to explore venues for FGP service.  New opportunities 
include a Homework Club at the Douglass Extension 
for students through grade 6 who might need extra 
help with their studies. Carol Bunch, FGP coordinator 
has contacted the educators who worked with the 
volunteers at sites which are still closed for volunteers.  
The educators have designed projects that can be 
safely picked up, completed at home, and returned to 
the sites to use with the students. We are always 
looking to add to our Foster Grandparent Volunteer 
Program!   

COMMUNITY OUTREACH INITIATIVES 

The Lieutenant Governor’s Senior 
Service Award was presented to 

Foster Grandparent Shirley Black.  
Shirley has volunteered for  many 

years with Hannibal’s  

Head Start Program.   

Two RSVP volunteers, Jane Mays and 
Teri Zeigler volunteering in the 

Douglass Food Pantry 
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COI HOLIDAY PROGRAMS 

 

Christmas Blessings  

  Douglass’ Holiday family-assistance program was re-branded, with increased focus on need-based 

items. We partnered with local social service agencies to provide assistance to a total of 104 
individuals! A catalog with clients needs listed was sent to businesses in the community as well as 
shared on our social media pages. Community support included 19 business donors, and 32 individuals 
giving donations.  

 

 

 

    

 

      1,600 children were able to open presents 
Christmas morning, all thanks to our numerous donors 

and community partners. This is a 19% increase of 
children served from 2019, and our highest 
number ever served.  

      A total of 623 families, spread across Lewis, 
Marion, Monroe, Pike, Ralls and Shelby Counties, 
were able to provide gifts for their kids this year.  

      To ensure everyone was home to enjoy Christmas, 
gifts were pre-boxed to limit the number of volunteers 
needed in the warehouse. Mask requirements and 
social distancing were required of volunteers. Toys 
were distributed to clients through a drive-thru 

model.. Over 100 volunteers collected toys and 
helped with distribution. 
 
 

 

      

     

 

 

 

          

 

 

 

 

 

 

      Douglass’ Community Outreach Initiatives and 
Hannibal Parks & Rec served as coordinators of Toys 
for Tots. 

Special Thanks to the following community 
partnerships that allowed us to distribute toys: 

 Lewis County-Canton Christian Church (Disciples 
of Christ) 

 Shelby County-First Christian Church of Shelbina 

 Pike County-Pike County Fairgrounds 

          Another thanks to our community partners for 
donations and drives: Hannibal Regional Hospital’s 
Rise-Up team continued its Toys for Tots Christmas 
Donation campaign throughout all facilities. The 
Hannibal Jaycees Christmas parade donated the 
collected toys to Toys for Tots. Dollar General stores 
throughout the region held toy drives. 

 
 
 

 
 

Toys for Tots 

Denise Damron, United Way Director, 

awarding funds to Toys for Tots. Pictured 

volunteers left to right: Ashley Yoder, Geri 

Grave, Sharon McIntosh, Sharon Wisdom. 
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supported        
51 donors gave Over $9,000 raised 

Tom      
Boland 

Ford packed 
two trucks 
with toys! 
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HOUSING ASSISTANCE  

●      In a typical year, Housing Director Mike Blase provides clients with rental assistance, deposit assistant, 

utility payment assistance, and mortgage payments through a variety of funding sources. 

       

 404 households, comprised of 622 adults and 610 children received assistance 

 $192,989.93 expended to families in the community for housing during 2020.  
 

 Emergency Solutions Grant-Homelessness Prevention: 36 Households/44 Adults/78 Children/
$61,690.64 direct assistance for rental payments, rental deposits, utility payments, utility deposits. 

 

Missouri Housing Trust Fund-Emergency Assistance: 33 Households/41 Adults/21 Children/
$25,056.19 direct assistance for rental payment, rental deposits, mortgage payments, utility payments, utility 
deposits. 

 

Hannibal Board of Public Works-Project Share-N-Care: 99 Households/143 Adults/129 Children/
$21,717.11 for utility payments that were in danger of disconnect or disconnected and utility deposits. 

 

2020 Project Community Connect Housing Funds: Event postponed but still helped with donated 
funds. 30 Households/33 Adults/31 Children/$6,938.71 for rental payments, rental deposits, utility payments, 
utility deposits 

  

2020 Hannibal Board of Public Works-CARES Act :  

206 Households/11 businesses/ $84,761.90 for utility payments for residents/ businesses that were impacted 
by COVID 19. 

         During the high point of the pandemic and shutdown, many 
individuals struggled financially with making ends meet, 
especially relating to housing/ utility payments. On September 1, 
2020 the Hannibal Board of Public Works partnered with Douglass 

to work with clients who were affected by COVID with allocated 
CARES (Coronavirus Aid, Relief, and Economic Security) funding.  Not only did we assist 

many households in Marion County, but for the first time ever Douglass provided funding services to 
struggling local businesses.  
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KIM (Kids in Motion) 

      KIM is an after-school and summer program 
providing middle school aged youth with  pre-
vocational work experience. The mission of the 
program is to teach kids to value work, their 
community, and their future through service to others. 

        

 

 

 

 

 

 

 

 

           
       Due to COVID health restrictions, the KIM 
Summer Program transitioned to a virtual model, with 
14 kids participating. Every week, students were 
given a different challenge to complete. Some of the 
challenges included: Nursing Home Outreach, 
Donating Food/ Hygiene items, Interview Two 
Generations Older, Kindness Pass it on Challenge, 
Gratitude Scavenger Hunt and Neighborhood 
Beautification Challenge.  
      During the pandemic, many local businesses 
showed their support to Kids in Motion and our 
mission of engaging kids. We received major 
donations from the following businesses, and 
 want to show our appreciation! 

      -Peoples Bank and Trust of Bowling Green 
      - Community Foundation of West Central Illinois     
 and Northeast Missouri and the Marion 
 County Endowment Fund  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
CASA (Court Apointed 

Special Advocates) 
      CASA trains and supports certified 
volunteers who speak independently for the best 
interests of abused and neglected children within the 
foster care system. Working closely with the 10th 
Circuit Court system and Judges Mobley and Wilson 
are proponents of the CASA program and routinely 
recommend cases for CASA  advocacy.   

      CASA volunteers are always present in court 
when our children's cases are involved and attend 
every team meeting with juvenile officers, case 
workers, Guardian Ad Litems, parents and foster 
parents.  

2020 Accomplishments 

 Implemented a virtual training program, and 

recruited and trained 7 new CASA 

 Resolved 30 children’s cases, placing those 
kids in loving homes  

 Wrote a grant for electronic devices and awarded 
$2,000 to purchase devices to make virtual 
connections possible between CASA volunteers 
and their foster kids 

YOUTH SERVICES 

KIM students spending an afternoon 
volunteering in Douglass’s food pantry. 

KIM student,  
Landon Chandler’s 
letter to a nursing 

home resident during 
2020 Virtual 

Summer Challenge 

KIM Student, Kyrie Wilkerson removing 
a stump on HLGU’s trail system in 
November during a Service Project 
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PARTNERSHIPS DURING THE PANDEMIC 

The COVID pandemic and lockdown created a strain on many areas 
of our community. Douglass continued to stay open, providing vital 
services to our clients, however our impact would not have been 
possible without our Community Partnerships. Thank you to the 
following agencies/ businesses who provided Douglass with support 
and funding. 

 Pike County Commission 

 United Way of the Mark Twain Area 

 Tri-State Veterans  

 Community Foundation 

 Marion County Commission 

 The Food Bank for Central and Northeast MO 

 Mark Twain Association of Realtors 

 Edward Jones 

 Hannibal Regional Economic Development Council 

Denise Damron, Executive Director of United 
Way of Mark Twain Area, presenting Stacey 

Nicholas (COI Director) and Stephanie Cooper 
(CEO) with Agency of the Year Award for 

Douglass’s impact on the Community during 
COVID-19. 

Hannibal Board of Public Works 

Starting September 1, Douglass received the news that HPBW had received 
funding through the CARES Act for assistance for families impacted by COVID 
for housing/utility needs. Ken Reasoner, General Manager of HBPW said, “We 
knew from our already established program, Project Share and Care, Douglass 
Community Services would be great partners in distributing these funds.” 

    Together, we assisted over 200 households and 11 businesses.  

“ This would not have been possible without the expertise, support, and hard 
work from DCS staff. Stephanie Cooper, Dan Whelan, and Mike Blase’s efforts 
were invaluable to the assistance program’s success, and we are extremely 
grateful. DCS played a vital role in the community during 2020, stepping up to 
ensure the needs of our community were met. While we know you play this role 
every year, your work shined through in 2020, and it is an honor to have been a 
partner through it.” - Ken Reasoner, General Manager of HBPW 

The Northeast Missouri Humane Society partnered  

with the Douglass Food Pantry to help deliver Senior 
Food Boxes to Marion and Ralls County clients who 
were home-bound during the pandemic.  
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B.E.S.T. PROGRAM 

      Douglass was excited to partner with the Hannibal Public School 

District to implement the Basic Employment Skills Training (BEST) 

program in 2020.  Under this program, two senior high school students, 

Xzavion Ashby and Nate Rottman work within Douglass programs to 

learn technical and soft skills. Participants are paid for up to 240 hours 

through Gamm Inc.  

      Upon graduation in May 2021 students will be better equipped to 

enter the workforce and have experience to aid them in full-time 

employment.  

   Nate has worked in the Food Pantry learning to operate an electric 

pallet jack, sort materials, pick up food deliveries and pack food boxes. 

Xzavion has spent his time within the Super Suppers program. He has 

learned how to safety handle food, prep meals, and organize food items 

as well as work within a team. Both Nate and Xzavion have worked  well 

with staff, and have proven to be very helpful in providing needed 

services to Douglass clients.  

     The BEST program within the Hannibal Public Schools has been 

partnering with various business in the community since 2017. Brock Sousa, Hannibal High School 

Teacher and BEST Coordinator says “Collaboration with Douglass Community Services has given our 

students irreplaceable, real-life situations to experience that are not able to be provided in the school 

setting. These experiences have allowed our students to gain 

confidence and independence in themselves.”  

   Douglass looks forward to continuing the partnership with 

Hannibal Public School District and the B.E.S.T program to 

provide valuable skills and experience to our kids in the 

community!  

 

“I love it (the job). I really 

recommend doing the BEST program 

if you can. I love working for the food 

pantry, the volunteers and staff are 

really nice. I learned how to use a 

pallet jack, and I like being active 

while working.”  

- Nate Rottman 

Xzavion helping pack super 
Supper meals. The Super Supper 
program serves 1200 meals daily 
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Nate Rottman using the  

pallet jack with the food pantry 
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WORKFORCE DEVELOPMENT 

 

      Douglass is growing! In 2021, Douglass will be working on implementation 
of a Workforce Development program to better serve our communities. Initially 
the focus will be on youth ages 16-24, but may expand to other age groups as 
needed. The evidence-based Connections to Success curriculum will be the 
foundation of the workforce development program. Connections to Success is a 
60-hour, interactive training program that can be customized to meet client 
needs. The highly successful curriculum focuses on developing positive habits, 
self-esteem, attitudes, goal-setting, communication, and job-seeking and keeping 
skills.  

      Douglass was approved for a Riedel Foundation Grant awarded to the new 
Workforce Development program to get it up and running, and we are 
appreciative of those funds. 

In 2021, Douglass will celebrate its 50th Anniversary as an 

agency! Douglass was incorporated in 1971, and has grown to serve eight 

counties in Northeast Missouri, with the mission of  serving strong kids, 

strong families and strong communities.  

Make sure to follow us on Facebook (@DouglassComServ) for updates on 

events and news throughout the year as we celebrate this benchmark!  

LOOKING FORWARD TO 2021 

50TH ANNIVERSARY 
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